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Preparation and organization of the operational plan for the review of the
Ministry's organizational structure, including the collection and analysis of the
proposed organizational structures for central and provincial directorates.

Sending letters to the central and provincial directorates to collect the proposed
organizational structure plans.

Proposing and obtaining approval for the review of the organizational structure of
the Ministry of Agriculture, Irrigation, and Livestock.

Sending a letter based on the approved proposal to the central and provincial
directorates to collect documents and proposed structures for the directorates.
Requesting, analyzing, and dissecting the proposed organizational structure with
the participation of authorized representatives from the central and provincial
directorates to review and obtain logical reasons for the creation and existence of
positions in the related structure.

Preparing the organizational structure proposal for approval and submission
through the Directorate of Personnel Affairs, Reforms, and Organizational Review.
Including the structure in the CPAMIS module of the Directorate of Personnel
Affairs, Reforms, and Organizational Review for further review and processing.
Registering and updating details of the positions in the central staff management
information system.

Timely distribution of the approved organizational structure to implementing
bodies at the central and provincial levels and ensuring its effective implementation.
Establishing communication and coordination with the Directorate of Personnel
Affairs, Reforms, and Organizational Review to follow up on the organizational
processes and the draft job descriptions for Ministry staff.

Analyzing, identifying, categorizing, and evaluating job duties to avoid overlaps and
ensure clarity of roles according to the organizational goals and policies at the
central and provincial levels.

Studying, analyzing, and categorizing the job description drafts of central and
provincial sections to avoid overlaps and clarify similarities in roles.

Reviewing the scope of responsibilities for the directorates in accordance with the
Ministry's vision, mission, and strategic plan to analyze, categorize, and revise job
descriptions.

Conducting in-person or written consultations with experts and managers of the
central and provincial directorates to fairly distribute job responsibilities and tasks.

. Drafting job descriptions for positions, determining the job conditions in

accordance with the regulations and policies of the Ministry.
Preparing questionnaires regarding the work processes and activities of employees
in the central and provincial directorates.



